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Explosive growth 
of digital content
As a modern marketer, you have unlimited opportunities to 
share branded content with your audience. The demand for 
rich, engaging content has exploded for several reasons, 
including the growth of social media and e-commerce as 
well as trends like customer experience marketing and 
individualization. It’s possible to create content like that 
in a smart way: you elaborate content in source systems, 
manage it centrally, and (ultimately) distribute it to all your 
sales and marketing channels. But how to go about it?

Get a grip on your 
content supply chain
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Digital workflow collaboration

When it comes to creating and designing content for 
storytelling, digital collaboration is a growing challenge. 
Particularly when assets need to be published on your 
website, social media, and other digital and offline channels. 
The amount of digital assets is virtually endless, and if 
various teams have to work with different versions for web, 
print, and social, it doesn’t make the process any easier. 
Storage is often a problem – digital assets tend to be stored 
everywhere, from local desktops to cloud servers.

 

Guarding the corporate identity

It gets even more complicated if your organization has 
offices all over the country or globe and/or has many 
brands. In that case, combing through files to trace 
digital assets isn’t your only worry in the world. It’s just 
as important that you keep a close eye on branding: 
departments everywhere should, for example, use up-
to-date logos and product images so as to meet current 
branding guidelines and ensure consistency. And if that 
weren’t enough, you somehow need to find a way to save 
time, reduce costs, and shorten publication lead times. It’s 
no mean feat.
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Content creation:
time to orchestrate
With so many different aspects to consider, you need to be in control of 
your content. The question is, how to orchestrate your content creation 
processes?
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Why is content orchestration 
paramount?

Over the years, most organizations have collected a myriad 
of data, accumulating heaps of digital assets they’ve lost 
track of. They often lack a central data repository, which is 
the foundation for a structured way of working.

It has complicated retailers and wholesalers’ already difficult 
struggle to realize a digital transformation. The global 
corona crisis has caused a serious predicament for those 
who haven’t yet jumped on the digitalization train: in a time 
where remote working is the new normal, it’s paramount that 
your workflow is seamless and optimized.

The latter is also crucial if you need to implement a solid 
omni-channel strategy. And today, retailers can’t afford not 
to. After all, the customer journey doesn’t merely consist 
of a single store or website visit. Customers go through a 
multi-step purchasing process, and if you want to meet their 
demands at each stage, your backend requires top-notch 
organization. Only then, you can make sure everything is 
aligned, and the products on your website don’t differ from 
those in your brochures and stores.

The time related jam

Time is money. This old adage may sound trite, but in 
today’s fast-paced, rapidly changing world, it is more 
significant than ever. Revenues are under pressure, so the 
time to market should be shortened. However, at the product 
level, you need time to create marketing materials – an 
often laborious process that requires lots of back-and-forth 
between internal departments and external parties, such as 
advertising agencies. Even when you believe you’ve got the 
final version, a few others will often still tinker with it to cross 
the i’s and dot the t’s. 

All the while, product managers will be breathing down your 
neck because publication lead times need to be reduced. But 
while they need to get sales going as soon as possible, you 
require time to create up-to-par materials and post them on 
your website and social media channels.
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  Create once,
publish many
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How to seize control using 
Publication Organiser
Here’s what you need: control. Creating and managing content for your publications 
should be in your hands. If you automate your processes and create a seamless workflow 
supporting collaboration for all stakeholders, you’ll be able to streamline your way of 
working and maintain an overview. But isn’t that easier said than done?

User-friendly platform

This flexible, user-friendly platform for content orchestration allows you to interconnect 
several (PIM or ERP) source systems (and Excel). This means internal and external teams 
can always work with the right data, collaborating on website and social media content, 
brochures, leaflets, catalogs, flyers, and data sheets in an efficient way.
The platform allows you to distribute the content to all your online and offline channels.
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Digital Asset Management 
(DAM)

With the DAM module, you can centralize 
all your digital assets, managing them 
from one single place. The Qonqord Digital 
Asset Management module helps you 
manage digital assets and rich digital brand 
content – such as photos, designs, texts, 
logos, videos, and other visual materials – 
in a central, secure environment. You can 
access the required assets and download 
or distribute them to all stakeholders in 
marketing, sales, and publication processes 
at any time from anywhere.

What modules does the 
platform consist of?

Let’s have a closer look at Publication 
Organiser. What does the platform 
consist of?

CMS and workflow for 
channel neutral content 
creation

Suppose you’re creating a piece of content 
for a publication that consists of written 
and visual content (for example, a product 
description and image). If you want to 
use it for your website, your social media 
channels, and print, the format will be 
different each time. With the media-neutral 
editor, you’ll only have to create the content 
once. The CMS/Workflow will then make 
sure it’s channel neutral, showing you 
what the content will look like in different 
formats (website, social media, flyer). It’s an 
automated process that doesn’t require you 
to make any manual adjustments.
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Content Exchange Module

With the Content Exchange Module, you 
can exchange content from source systems 
like PIM and ERP, enrich it in Publication 
Organiser and distribute it to online and 
offline channels. The API enables you to 
connect a variety of systems to Publication 
Organiser.

Paginator for planning 
data in indesign templates

It’s no longer necessary to find the right 
images, sizes, and codes for every entry in 
your product list (a time-consuming, error-
prone process, as a designer can easily 
overlook something). The paginator enables 
you to automatically format structured data 
files from a source system such as PIM 
or from Excel using intelligent templates 
for brochures and POS. Corrections 
can be made in the source files and will 
automatically be reflected in the layout 
– right up to the final iteration. Category 
managers can preview pages, make 
adjustments, and change item positions 
without requiring support from designers.
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The Publication 
Organiser workflow 
in three steps

Stap 1

Gather and create
Gathering and creating media-neutral product 
and storytelling content for a campaign 
(product copy, marketing copy, images, video).

Stap 2

Compose per channel
Composing, enriching, and adapting content 
and layout (copyfit) for all required channels, 
and adding SEO, metadata, previews, teasers, 
and publication start and end times. 
Pagination of online pdf and print pdf.

Stap 3

Publish
Push/pull stories to/from web CMS, social, delivery 
of pdf to website, delivery of print-ready pdf 
to printer.
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Publication Organiser: 
benefits at a glance

Cost Reduction
 
Creating and distributing stories for digital and for print 
requires intensive collaboration between stakeholders, including 
copywriters, photographers, designers, and translators. 
Eliminating back-and-forths between them saves you a lot of 
money. Think about it: how much does it cost to send a catalog 
draft to a designer 5 times? Automating the process will be 
a one-time investment, but those monthly expenses will drop 
significantly, saving you a considerable amount in the long 
term.

Efficient collaboration between all stakeholders

The creation of a solid publication requires all stakeholders to 
join forces. When communicating with external parties, such 
as marketing agencies or designers, you often work with tools 
such as WeTransfer and Dropbox. With this type of shadow IT, 
you’ll quickly lose grip on the process. Publication Organiser 
makes for an efficient way of working, as everyone works in 
one system. It’s also a lot easier to retrieve the right (most up-
to-date) logos and images.

On top of that, your internal sales and marketing departments 
will be able to improve their collaboration. Rather than 
working alongside each other, they can cooperate in 
Publication Organiser. For example, the sales team can 
enter important customer agreement information into the 
system, which marketing can take into account in subsequent 
communications.

Flexibility: working anytime, anywhere

The corona crisis has forced people across the globe to work 
from home, and it’s expected that remote working will become 
the new norm after the pandemic. If that’s the case, it’s crucial 
that you don’t have to deal with expired WeTransfer links or 
locally stored digital assets. Publication Organiser allows all 
stakeholders access to a single repository and system,
providing insight into which content has been used when. The 
latter makes it really easy to reuse content in slightly different 
ways, allowing for more creativity.
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Faster time to market for product launches, 
campaigns and promotions

Traditionally, you’re used to waiting. You can’t prepare 
promotions until everything has been decided on, from product 
information to the right images. It causes considerable delays 
in the content creation process. With Publication Organiser, it’s 
no longer necessary to sit around and wait, because you can 
easily make last-minute changes. Even when your publication 
has already been designed, you can correct a typo, change 
a sentence, or replace an image. You can literally make 
adaptations until the day it goes to print. This means you can 
start up the content creation process and prepare campaigns 
at a very early stage, which makes for a much faster time 
to market.

Cross selling of products by several brands

If your parent company has several brands, you’ll want to 
interconnect their corporate identities in communications 
whenever possible. To facilitate cross selling, Publication 
Organiser collects all logos and promotional content in a single 
system. If, for example, a stakeholder at brand X downloads 
content, it’s easy to connect it to brand Y. The automated 
process works across brands, levels, and languages, which 
means all subsidiary companies can work in the same system.

Creating different language versions with the 
same content and layout

Publication Organiser enables database and template 
publishing and easy content and layout reuse in several 
languages. When you’ve had your content translated by a 
translation agency, Publication Organiser allows you to import 
and use content in a variety of languages, after which you can 
generate different versions of a publication in an automated 
way.

Improving the conversion of your stories

You can gain much more control over the effectiveness of 
your stories. In Publication Organiser, you can add metadata 
and SEO information as early as in the preparatory process. 
This means you can publish your stories automatically – to the 
right target group, on the most suitable channels, at the right 
time. This will significantly increase the effectiveness of your 
campaigns’ conversion.way.
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Best of breed software and 
extensive expertise 

Briefly put
Briefly put, Publication Organiser puts you in control of your publications. You can 
orchestrate your content creation processes, automating and optimizing your workflow. 
The platform allows for cost reduction, efficient collaboration between all stakeholders, 
flexibility, a faster time to market, cross selling and upselling of products by several brands, 
and reusing content to create different language versions.

Experts
If you decide to work with Graphit’s Publication Organiser, you’ll be working with experts 
who possess extensive brand and industry knowledge. Our best-of-breed software is 
available worldwide in the cloud and on premise, and you can always count on local support.

A spot-on-the-horizon-approach
Qonqord adopts a spot-on-the-horizon approach, meaning we’ll sit down with you and have 
a joint look at your options. Together, we will determine your perfect implementation pace. 
Taking your needs, ambitions, and requirements into account, we will recommend a step-
by-step strategy that pertains to your organization. We will organize workshops for your 
employees to discuss process optimization, working with the Publication Organiser Platform.

Powerd by
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Want to see Publication 
Organizer in action and get 

a taste of the benefits?
contact our experts for more 

information and ask 
for a demo.

www.qonqord.com | +31 318 71 29 99 | sales@qonqord.com
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