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Don’t take our word 
for it….
Marketing is changing—drastically. Marketers of yesteryear put up 

a billboard or published an article and watched the leads roll in. 

Marketers today don’t have it quite so easy. 

Today’s marketing landscape is complex. Requests pour in over email, 

chat, and text. A single campaign includes videos, banner ads, landing 

pages, and more. Results must be measured across social, mobile, 

digital, and other mediums. Pieces of projects live across marketing 

automation, email, and advertising platforms—just to name a few. 

The worst part? Marketers try to manage all these moving parts using 

emails, meetings, to-do lists, and even the dreaded spreadsheet. 

Wrike is revolutionizing the end-to-end marketing process for teams 

across 18,000 leading companies. It has all the tools you need 

to plan campaigns, manage the creative process, collaborate across 

teams, and visualize success.

But don’t take our word for it. Here are nine reasons why 

marketing teams from companies like Airbnb, Umpqua Bank, 

and Stitch Fix love Wrike!

http://www.wrike.com
https://www.wrike.com/library/ebooks/five-hidden-costs-spreadsheets/
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Kick off Projects  
on the Right Foot

Section #1

A lack of information can easily derail a project. Now imagine not 

even knowing the project exists. Both of these things can happen 

when project requests are strewn across emails, chats, 

spreadsheets, and sticky notes. 

Wrike helps marketing teams get the project details they need 

without bogging down requesters. Dynamic Request Form fields 

change based on the information the requester provides as they 

fill out the brief. All requests and related information are stored 

in a single place, while projects are automatically created 

and assigned to the correct people.

http://www.wrike.com
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Ogilvy-Australia Streamlines 
the Creative Brief  with Wrike

San Francisco Chronicle Saves 
Time Managing Marketing 
Creative Requests

Before Wrike, Ogilvy-Australia’s account managers received client  

requests via meetings or email. Follow ups with the client would  

clarify missing or unclear items. Only then would the production  

team finally receive a creative brief. The process caused a lot 

of back-and-forth and limited visibility.

Ogilvy-Australia now kicks off creative projects with Wrike’s Dynamic 

Request Forms. This allows the team to get all the necessary 

information up front. 

Integrated Project Manager Steven Dunn’s team drove the new 

process with a BMW dealer network of more than 700 offices.

As the creative design team for marketing grew, SF Chronicle 

designers weren’t always notified when new work came in or files 

were ready to work on. 

“We had to investigate and find if there were new projects or not,”  

says Graphic Designer Paul De Leon. The team relied on a coordinator  

to consolidate email and form requests in a spreadsheet.

The team switched to Wrike for its ability to manage inbound 

requests and automatically share project statuses with stakeholders. 

All inbound requests now come via Dynamic Request Forms. Each 

department has its own designated form, and the creative team 

is instantly notified when a request is made.
The forms essentially go from the dealers directly into produc- 
tion, and that’s where we’re saving a lot of time and effort.

― Pedro Da Palma Rosa, Digital Operations Director

“

http://www.wrike.com
https://www.wrike.com/customers/ogilvy-australia/
https://www.wrike.com/customers/san-francisco-chronicle/
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Avoid Missed  
Deadlines &  
Conflicting Priorities

Section #2

Blog posts. Landing pages. Videos. Tweets. A single marketing 

campaign has many cylinders that must fire in perfect sync.  

But this doesn’t stop additional requests from flooding in. 

Juggling competing deadlines and balancing workload across 

team members is a full-time challenge.

With Wrike, marketing managers see what team members 

are working on in a single glance. Wrike’s Gantt chart 

and workload views make it easy to visualize deadlines, spot 

scheduling conflicts, and reschedule projects in a few clicks. 

The resource management add-on gives you a bird’s-eye-

view over your team’s bandwidth — allowing you to quickly 

reschedule or shift priorities without slowing momentum. 

Assignees are instantly notified of any updates, so everyone 

is aware of their responsibilities and deliverables.

http://www.wrike.com
https://www.wrike.com/add-on-wrike-resource/ 
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Bonnier Broadcasting Delivers 
1,000 Projects on Time

Sköna Eliminates Production  
Meetings With Wrike

Bonnier Broadcasting’s external production company, responsible 

for producing 1,500 ads for 10 different TV channels per year, 

was missing deadlines. Work was done through Excel and email. 

Details tended to fall through the cracks. 

Michael O’Neill was offered the position of Head of Promo. He had 

five months to build a department that would fix these problems. 

O’Neill sought an online system that would eliminate the Excel 

sheets while managing over 1,500 productions every year. “Ideally, 

I was looking for a giant schedule view so I could see exactly where 

the promo was in a timeline and who was doing what,” he says.

Wrike’s ability to offer transparency to producers and other 

departments provided visibility, helped prioritize, and enabled 

planning. “Wrike creates visibility around who’s doing what, 

and it identifies who has time and who may be overworked. So far 

this year we’ve produced over 1,000 promos using Wrike and we 

have yet to miss one deadline.”

With nine hours between its Swedish and US teams and designers 

in both locations working on the same projects, Sköna scheduled 

weekly production meetings to ensure the team was moving 

in the same direction. 

“In order to run that meeting smoothly, we put together production  

lists, which are basically an overview of the jobs we’re going to work 

on each week,” recalls Jenny Sagström, CEO and Co-Founder. “Putting 

these together required a ton of effort every week and we simply 

didn’t have the time.”

After adopting Wrike, Sköna was able to cancel this meeting. 

Janessa Mason, Creative Director, is able to effectively pick up ad-hoc 

requests and organize all ongoing projects in Wrike. “I am able to just 

shut down on Friday because I already know I don’t have any unmade 

beds,” says Mason. “Everything is where it needs to be, and I know 

what’s expected of me and my team.”

http://www.wrike.com
https://www.wrike.com/customers/bonnier-broadcasting/
https://www.wrike.com/customers/skona/
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Do More Without 
Sacrificing Quality

Section #3

Marketers today are stretched thinner than ever—but every team 

has its limit. When workers increase their workload exponentially, 

the quality of work suffers. How can you do more with the same 

amount of resources? 

Wrike eliminates much of the administrative work that inhibits 

productivity—such as email updates, consolidating feedback from 

different sources, briefs and reports. Marketers can save frequent 

projects as templates, which saves wasted time spent starting 

from scratch. Marketing teams can break larger, intimidating 

projects into smaller, more manageable tasks in Wrike, thus 

ensuring consistent wins on similar projects.

http://www.wrike.com
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Airbnb Quadruples Global 
Production with Wrike

Stitch Fix Delivers 2x Creative 
and Marketing Project Growth

Airbnb was about to quadruple production for its Experiences 

service. Their project management solution at the time — a massive 

online spreadsheet — was simply not scalable.  “It was constantly 

crashing,” recalls Creative Production Manager Hoon Kim. “People 

ended up creating duplicates of the doc….There were massive 

amounts of confusion.”

With Wrike, Airbnb was able to create a single ecosystem 

for its production teams and processes. This has accelerated 

project delivery by helping to eliminate lag time between 

production handoffs, streamline collaboration among the team, 

and provide greater transparency across projects.

After establishing Wrike as its single source of truth, Airbnb tailored 

its teams’ workspace to help them focus on relevant, high-priority 

tasks, instead of the entire massive project. “It really helps when 

you’re looking for information, to streamline where to look, and then 

who to communicate with,” says Kim. “It makes that 800-item task list 

a lot more manageable when you’re focusing on smaller chunks.”

At Stitch Fix, teams were using a variety of tools to manage projects, 

timelines, and assignments. “There was a lack of consistency and  

transparency into what was happening...We were not in the position  

to scale in any way that we could actually manage the work, the people,  

and the workflow,” says Eve Maidenberg, Creative Services Director.

Her goals: Consolidate to a unified system, accelerate project delivery, 

and manage rapidly increasing workload with moderate staffing 

growth. After implementing Wrike, the creative and marketing teams 

increased productivity, delivering twice as many projects with fewer 

new hires than planned. 

“We have been able to manage more because we have an easier 

system,” says Maidenberg. “We’ve seen increases in productivity 

and fewer questions about when projects are due. There is so much 

more transparency across the board.” 

http://www.wrike.com
https://www.wrike.com/customers/airbnb/
https://www.wrike.com/customers/stitch-fix/
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Always Know Where 
Things Stand

Question #4

It’s hard enough for busy marketers to keep track of projects 

they own. Marketing managers must oversee timelines, progress, 

and approvals across dozens of team members and projects. They 

also need the ability to drill down into the details when necessary. 

And don’t forget about outside clients and vendors—they need 

visibility too! Emails and shared spreadsheets just don’t cut it.

Wrike’s custom workflows crystallize work progression with 

project-specific statuses like “Accepted” and “Ready for review.” 

Custom, shareable dashboards show the entire team who 

is working on what and which stage of the workflow it’s in. You 

can also click on a task for more details. Real-time notifications 

alert stakeholders when projects move forward—or fall behind—

so they can take action before problems arise. Finally, using Wrike 

as a single source of truth for all project information makes it easy 

to keep a pulse on marketing activity.

http://www.wrike.com
https://www.wrike.com/library/ebooks/five-hidden-costs-spreadsheets/
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Bonnier Broadcasting 
Streamlines End-to-End 
Production

Stitch Fix Increases Visibility 
with Custom Workflows

Bonnier Broadcasting created a customized workflow to manage its 

end-to-end production process in Wrike. The steps in the workflow 

are clearly communicated to all collaborators to streamline handoffs 

and keep everyone in sync and up-to-date.

The process begins via a Wrike project request form. The request 

form acts as the creative brief, giving producers immediate access 

to all project information. It also removes the need to keep track 

of verbal and email exchanges.

“When working with an Executive Producer, we can always revert  

back to the original brief, where we now have all the information  

in one place,” says Head of Promo Michael O’Neill. This helps keep  

all trailers in line with the planned message and creative vision.

Stitch Fix’s creative team uses custom workflows in Wrike to coordinate 

work across a variety of teams, including UX, merchandising, 

and editorial. Creative Services Director Eve Maidenberg routinely 

monitors projects “In Creative Review,” as well as the time it takes 

to secure stakeholder feedback in this stage.

To monitor work progression, the team can filter and view shared 

projects and tasks by work status. “We now have dashboards figured 

out,” says Maidenberg. “It creates a really great picture of who 

is working on what, just at a glance.”

“
Being able to communicate clearly and collaborate amongst 
all of those different people is a pretty unique challenge, and 
this gives us a centralized place to manage that workflow.  
It has created better transparency across the team.

― Eve Maidenberg, Creative Services Director

http://www.wrike.com
https://www.wrike.com/customers/bonnier-broadcasting/
https://www.wrike.com/customers/stitch-fix/
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Have Fewer Meetings, 
Phone Calls, & Emails

Question #5

A study of more than 300 businesses published in HBR states 

employees spend more than 50% of their workday answering 

emails, attending meetings, and collaborating in a variety 

of ways. Growing marketing teams know how quickly collabora-

tion escalates from inspiring to burdensome, consuming 

the workday and leaving little time to get things done. 

Wrike centralizes communication from across email, chat, 

and other mediums into a unified workspace, eliminating back-

and-forth and repeat conversations. All details and discussions 

are kept in the context of specific projects, tasks, or files for easy 

reference at any time. Collaborators are notified of comments 

and @mentions in real-time, streamlining handoffs and feedback 

loops.

http://www.wrike.com
https://hbr.org/2016/01/collaborative-overload
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Blue Magnet Interactive 
Reduces Meeting Time by 20%

Umpqua Bank Centralizes 
Communication with Wrike

As Blue Magnet grew and restructured into specialized departments, 

CEO and Co-owner Matt Bitzer sought to increase visibility and  

streamline communication across the company. Using Wrike’s  

@mentioning breaks down barriers and makes issue resolution easy. 

“If there is a project that I haven’t been involved in someone can just 

tag me. They don’t have to come to my office and spend an hour 

and a half telling me what happened,” says Bitzer.

When people are looped into projects, they can quickly read through 

project details in Wrike to get up to speed, instead of requiring 

a meeting to transfer knowledge. Bitzer estimates that meeting time 

has been reduced by approximately 20% across the organization. 

“With Wrike, because everything is so well categorized by client 

or department, it makes it easier to reference information from 

past projects or those in-progress,” says Bitzer. “I don’t have to cc 

everyone; I can tag people in Wrike as I need them. We tend to get 

bogged down in meetings and Wrike has really cut down on that.” 

The creative team at Umpqua Bank used email for communica-

tion and collaboration for many years. However, as the team 

doubled in size and project volume quadrupled, this quickly led 

to forgotten emails, lost revisions, and wasted time. 

Transitioning to Wrike’s centralized work space improved collabora-

tion between vendors, stakeholders, and team members.

With Wrike, I don’t have to go through my email to find 
different communications from all the different stakeholders. 
Anytime I have a request for a new job — I now kick off that 
job in Wrike. And I know immediately that’s where all the job 
info will be located.

― Heather Krizanac, Brand Program Specialist

“

http://www.wrike.com
https://www.wrike.com/customers/blue-magnet-interactive/
https://www.wrike.com/customers/umpqua-bank/
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Keep Teams in the 
Tools They Love

Question #6

The success of any tool hinges on user adoption. Failure 

to embrace a new platform is a recipe for poor ROI. When 

work management becomes one more tool on a laundry list 

of solutions your team feels forced to use, adoption is abysmal.

That’s why Wrike seamlessly inserts itself into teams’ 

existing workflows. Integrations with the tools your team 

already uses, like Marketo and Gmail, organize projects 

and communication without disrupting existing processes. 

Wrike’s integrations with digital asset management (DAM) tools 

allow you to house approved brand assets all in one location, 

making distribution easy while maintaining brand consistency. 

Wrike’s Adobe Creative Cloud® extension allows creatives 

to access tasks, leave comments, upload documents, and more 

without ever leaving Photoshop, Premiere Pro, InDesign, 

or Illustrator.

http://www.wrike.com
https://www.wrike.com/add-on-wrike-publish/ 
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Unbounce Bridges 
Communication Gaps with 
the Wrike + Slack Integration
Rapid growth and remote employees made effective communica-

tion an ongoing challenge for the Unbounce marketing team. After 

implementing Wrike as its collaborative work management solution, 

the team discovered the Slack integration. 

“My team is pretty large, and sometimes I’m in meetings all day, so 

I don’t get to be in Wrike as much as I’d like,” admits Chelsea Scholz, 

Marketing Manager of Brand Promotion. With Wrike’s Slack integra-

tion, teams can create new Wrike tasks, receive real-time project 

notifications, and view task previews without leaving Slack.

“It’s so convenient for me to quickly open my unread Slack 

messages and see, ‘Okay, Tania completed this. Rebecca’s working 

on that mood board. There’s a brief coming to me in five days,” 

says Scholz. “I want to empower my team to work independently 

in the way they like, even if it’s hiding in a corner in a bean bag chair 

somewhere. But I still need to know what’s going on.”

Things fall apart when you don’t talk to each other, so Wrike’s 
Slack integration makes our lives a lot easier.

― Chelsea Scholz, Marketing Manager of Brand Promotion

“

http://www.wrike.com
https://www.wrike.com/customers/unbounce/
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Fast Track the Review 
& Approval Process

Question #7

Collecting feedback and securing approvals for campaign assets 

can be a long and challenging process. Sending files as email 

attachments leads to duplicate or conflicting changes across 

multiple documents. Marketers are left with the time-consuming 

job of consolidating feedback and chasing down final approvals. 

Version control chaos ensues. 

Wrike Proof takes the guesswork out of the revision process. 

Documents are tied to associated projects or tasks, so everyone 

knows exactly where to find the latest files. The ability to visually 

markup documents minimizes ambiguous feedback. Participants 

see each other’s changes and can work through conflicting edits 

in real-time. Managing revisions for a single file, in a single place 

creates a clear edit and approval trail for easy reference.

http://www.wrike.com
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San Francisco Chronicle 
Centralizes Feedback Using 
Wrike Proof

Sköna Turns Projects  
Around Faster with  
Wrike Proof

Revision cycles at SF Chronicle were a challenge without a centralized  

repository to store feedback in order. “A copy editor would print 

out the PDF, take a red marker, write up his comments, scan it in, 

and then email it back to me,” says Graphic Designer Paul De Leon. 

Now, the team captures the comments directly on digital files inside 

Wrike using the Proof feature. The main benefit is “more direct 

and pinpointed feedback,” says De Leon.

It was difficult to navigate lists of written comments with time stamps 

next to them when editing videos. Designers can now quickly get 

to the exact place in the video where the change is needed with 

a simple click right on a comment in Wrike. 

“Rather than writing a detailed list in a comment or an email where  

I have to script through the different time lengths, it’s able to help me 

click on the comment and know exactly what the viewer was referring 

to,” says De Leon.

Rapid turnaround times and last-minute requests are the norm 

at Sköna. In-person feedback on various projects made it difficult 

to keep track of the details. Wrike’s Proof feature centralized all 

feedback in one place. 

Wrike Proof is incredibly helpful because it supports the 
rapid pace of our workflow.

― Kate Doyle, Strategic Account Director

“

“Being able to keep the conversation all in one place ensures that all 

necessary elements are there, and we’ve noticed that the speed 

at which we can get things back to the client has vastly improved 

with Wrike,” says Doyle. 

http://www.wrike.com
https://www.wrike.com/customers/san-francisco-chronicle/
https://www.wrike.com/customers/skona/
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Work the Way  
You Want

Question #8

You love seeing your tasks in a timeline, but your team prefers 

a Kanban board. You do your best work first thing in the morning 

at your desk. However, your boss sends emails from her iPhone 

at 1am. The bottom line: Everyone works differently.

Wrike provides marketing teams with the flexibility to structure 

work based on their unique processes via custom workflows, 

fields, and folder structures. The same project can be viewed 

as a detailed task list, on a workload breakdown chart, 

in a spreadsheet, on a Kanban board, or in an activity stream. 

Wrike’s mobile app also enables team members to work from 

anywhere, whether they’re headed to their next meeting or away 

from their desks.

http://www.wrike.com
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Unbounce Lets Employees Work 
the Way They Want with Wrike

Blue Magnet Interactive 
Supports Unique Team 
Workflows in Wrike

The main reason the Unbounce marketing team chose Wrike was  

because of its flexibility.
Each team at Blue Magnet has its own unique workflow, which 

Wrike supports. Some teams have a linear process, assigned by 

the account manager. In other teams, the departmental manager 

assigns tasks based on expertise and availability. 

“The SEO team adds tasks to a department-specific folder; they then 

assign the task themselves. It works really well for us,” says CEO 

and Co-owner Matt Bitzer.

Wrike also enables the team to organize content and cross 

reference it by client, team, and/or project. This makes it easy to  

onboard new employees and serve clients quickly. “Organization  

and categorization, and being able to tag and label things was  

an important feature for me,” says Bitzer. “I needed to be able 

to organize our clients and work into categories, and group activities 

within client accounts.”

Wrike is a really great fit because it has the simplicity for 
people who just need to get stuff done, but I can still see 
what the entire team is working on in great detail.

― Chelsea Scholz, Marketing Manager of Brand Promotion

“

Thanks to Wrike’s flexibility and multiple project views, the marketing 

team at Unbounce has been able to limit tool proliferation. 

“Wrike makes it possible for each person on the team to work the way 

they want,” says Scholz. “I want to see a time log, a workload list, 

and Gantt charts. But I want people who want just a task list to feel 

comfortable too—without having to use eight different tools.”

http://www.wrike.com
https://www.wrike.com/customers/unbounce/
https://www.wrike.com/customers/blue-magnet-interactive/
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Measure Team Value  
& Performance

Question #9

Once upon a time, marketers’ value was assessed through 

clever headlines and unique campaigns. In today’s saturated 

digital world, marketers must prove their worth with results. 

This requires carefully tracking efforts and measuring success—

easier said than done when juggling dozens of projects across 

multiple team members and time zones.

Wrike automatically captures all the details around your projects, 

people, and processes. Reporting and analytics allow marketing 

leaders to measure output and prove the value of their teams. 

How many projects is your team working on at any given time? 

Are initiatives getting stuck in the same process step? Answering 

questions like these allows you to showcase your team’s value, 

better forecast output, and spot and address bottlenecks. 

http://www.wrike.com


NINE REASONS WHY MARKETERS LOVE WRIKE

21

Premier Sotheby’s International 
Realty Proves Its Value

Airbnb Enhances Visibility 
for Strategic Decision Making

Sotheby’s marketing team did work entirely through spreadsheets, 

with no way to track accountability or workloads. There was a lot 

of blame and confusion caused by the disorganized processes.

With Wrike, the marketing team is able to quantify its hard work 

and properly budget for the future. Execs have an improved 

understanding of how the team functions and its value. Going back 

through a project in Wrike allows the team to demonstrate its hard 

work and justify results. If mistakes are made, they can easily go 

back to review the process, see what went wrong, and improve. 

“The biggest benefit of Wrike is that when you’re working with 

900 individual personalities and independent contractors, being 

able to prove your value is crucial,” says Christina Anstett, Direct 

Marketing Specialist. “Pulling a report and showing them how many 

jobs were completed on their behalf during a certain time frame 

is very, very powerful for us.”

Before Wrike, Airbnb’s Experiences team had to manually dig 

through projects and email stakeholders to showcase productivity. 

“You’d have to go into a directory and count how many projects 

you’d done, whereas now you can just bring up in your dashboard 

what trips have been completed,” explains Hoon Kim, Creative 

Production Manager.

Wrike gives Kim’s team a level of visibility not possible with their  

previous solution, providing the ability to filter views and share  

a variety of real-time reports. 

“Management can now see the overall health and status of a market 

or markets to understand the volume of work and whether things 

are stuck,” says Kim.

http://www.wrike.com
https://www.wrike.com/customers/sotheby-realty/
https://www.wrike.com/customers/airbnb/


 

Feel the Love
Are you ready to kick projects off on the right foot? What about doing more 

without sacrificing quality, or having fewer meetings, phone calls, and emails? 

Every marketing team deserves its perfect work management match. Join the ranks 

of companies like Airbnb, Stitch Fix, and Umpqua Bank, and see how Wrike 

can help you avoid missed deadlines and conflicting priorities, fast track the review 

and approval process, measure team value and performance, and so much more. 

Sign up for a free 14-day trial of our award-winning collaborative 

work management platform and start feeling the love today!

Get started for free

https://www.wrike.com/free-trial/
https://www.wrike.com/free-trial/
https://www.linkedin.com/shareArticle?mini=true&url=http://bit.ly/2CIzAetQ&title=The%20Route%20to%20Excellence:%20The%20Wrike%20Way%20&summary=The%20blueprint%20for%20achieving%20Operational%20Excellence%20based%20on%20insights%20from%2015,000%20of%20the%20world&#146;s top companies in this free ebook from Wrike. &source=
https://twitter.com/home?status=I%20just%20got%20this%20great%20free%20%23ebook%20%E2%80%94%20%27The%20Route%20to%20Excellence:%20The%20Wrike%20Way%27%20by%20%40Wrike.%20Check%20it%20out!%20bit.ly/2CIzAet
https://www.facebook.com/sharer/sharer.php?u=https://bit.ly/2CIzAet
https://plus.google.com/share?url=bit.ly/2CIzAet
http://www.wrike.com
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Make new project presentation

Launch new web project
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Amanda the Marketer

Aaron the Developer
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Ashley the Manager

Make quarterly report

Update pluginsHenry the SysOps
8h

Jessica the Accountant 
8h

Website design LIST BOARD WORKLOAD MORE

Templates are another important time management feature. Saving 

common initiatives as templates within your work management 

platform enables you to simply clone them each time you start a new 

project. Rather than start each project from scratch, key components 

like dependencies, task duration, assignees, and reports are copied 

over. Knowing exactly what a project entails makes scheduling 

and execution less stressful for everyone involved.

Easy task scheduling and assignment 
Gantt chart/dynamic timeline and calendar work views
Workload views
Drag and drop project/task rescheduling
Automatic scheduling notifications
Project templates

I like Timeline view to be able to see over the course of a 
project when things are happening. There are some things 
that I work on where I have to align milestones. The timeline 
view is the visual thing that I need to be able to see.

― Eve Maidenberg, Creative Services Director, Stitch Fix

“ Related Capabilities to Look For

http://www.wrike.com
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How closely will 
I be able to track 
and measure my 
team’s progress?

Question #3 When managing a few people or projects, it’s easy to keep all 

the information in your head. Project details are practically absorbed 

through osmosis as you attend team meetings and overhear office 

conversation. But as creative teams grow, maintaining visibility 

becomes difficult.

Gone are the days of shouting across desks for status updates. The 

explosion of projects and a growing remote workforce have made 

regular face-to-face meetings a thing of the past. Verbal updates 

are imprecise and easily forgotten, and tracking progress via email 

is a recipe for inbox avalanches, confusing threads, and forgotten CCs.

The last thing you want to do is micromanage or bog down your 

team with frequent check-ins. With the right collaborative work 

management tool, you won’t have to. Instead, you’ll be able to see 

work as it’s being done. You’ll even receive automatic, real-time 

notifications when high-stakes projects move forward—or fall behind. 

This level of visibility allows you to anticipate problems and take 

action before they happen.

According to operations expert and Wrike Strategic Customer 

Success Manager Roberto Wantland, one of the most effective project 

management tools for visibility is dashboards. “One of the first things 

I do to help my clients is set up a shared dashboard that shows 

the status of all active project tasks and when they are due,” he 

explains. “This helps managers assess progress and identify any red 

flags in a single glance, and works to keep contributors on pace.”

http://www.wrike.com
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Clear workflow statuses
Real-time status updates
Custom, shareable dashboards
Robust search and filtering
Reporting and analytics

Related Capabilities to Look For

Dashboards and reporting have eliminated a lot of the 
constant ‘what’s the status’ emails and meetings. People are 
now able to just check their dashboard and know what the 
health is, and then utilize their time more efficiently.

― Hoon Kim, Creative Production Manager, Airbnb

“

Marketing scrum board
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Fix customer email
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In design
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Collect ideas for new…

Drafting
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TODAY (4)
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Ready for launch

Survey for customers

http://www.wrike.com


26

NINE REASONS WHY MARKETERS LOVE WRIKE

Will it improve 
collaboration across 
my team, company, 
and clients?

Question #4 Work is duplicated or slips through the cracks entirely. Feedback 

is conflicting and given at the wrong moments. Files and emails go 

missing, meetings eat into creative time, and handoffs feel like acts 

of faith. 

Leading collaborative work management solutions centralize 

conversations from across email, spreadsheets, and other messy 

mediums into a single shared workspace. All communication is kept 

in the context of specific projects, tasks, or files. Roles are clearly 

defined and work is assigned accordingly. Collaborators are notified 

of comments and @mentions in real-time, streamlining handoffs 

and shortening feedback loops. 

But collaboration doesn’t stop within your team or organization. With 

the right project management tool, you can easily collaborate with 

external clients and contractors. These stakeholders will see only 

the information you choose to share with them.

Choosing a solution that integrates with popular tools like Slack 

and Gmail is also important, particularly for creatives working with 

external collaborators. The work management solution ultimately 

serves as the team’s single source of truth, but information can also 

be accessed and entered using these existing tools. Their ability 

to “talk to one another” effectively centralizes communication while 

still allowing contributors to work the way they want.

Collaboration is the lifeblood of creativity. Quality of work 

and likelihood of success increase when great minds work together. 

But as projects become more complex, workers grow increasingly 

specialized, and more teams and stakeholders get involved, 

collaboration quickly goes from inspiring to burdensome.

http://www.wrike.com
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Contextual communication structure
Live comments and @mentions (with notifications)
User groups
External sharing and access control
Integrations with popular chat/email clients

Related Capabilities to Look For

A workplace collaboration survey by Fierce, Inc. of more 

than 1,400 corporate executives, employers, and educators 

found 86% of workers point to lack of collaboration when  

it comes to workplace failures.

NC JWNick Jess by Mike on Mar 26

1

AM Amanda the Marketer
@Jess @Nick @Aaron fyi

New Integration: It’s official

Our new integration has been a secret for a while, and now it’s time 
for it to hit the big time. So, today we’re happy to announce that now 
everyone can use the power of it.

But we’re not stopping there. Today our partner is launching a new 
feature, which allows users to interact with apps in a popup window 
inside  it. And, we’re also excited to announce that we’re one of the 
first to take advantage of this new feature. 

Content for New Integration

In progress

http://www.wrike.com
https://fierceinc.com/employees-cite-lack-of-collaboration-for-workplace-failures
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Does it provide 
tools for proofing, 
approvals, and asset 
management?

Question #5

Revisions and approvals can be challenging for creative 

teams. Sending files as email attachments leads to duplicate 

or conflicting changes across multiple documents. Designers 

are left with the time-consuming job of consolidating feedback 

and chasing down final approvals. Version control chaos ensues.

Using an asset management tool like Google Docs or Dropbox 

is a step in the right direction. But organizing files, making sure your 

team has access, and pulling clients or contractors in for review 

is tricky.

The best collaborative work management solutions bring all files 

and feedback together in one place. Documents are tied to their 

associated projects or tasks, so everyone knows where to find 

them. Files can even be uploaded directly from Google Docs, Box, 

and other integrated asset management tools. 

Proofing and Approval tools take the guesswork out 

of the revision process. The ability to visually markup documents 

minimizes ambiguous feedback. Participants see each other’s 

changes and can work through conflicting edits in real-time. 

Managing revisions for a single file, in a single place creates a clear 

edit and approval trail. The latest files are displayed front and center 

to mitigate version control issues, while previous versions 

remain accessible for easy reference.

http://www.wrike.com
https://www.youtube.com/watch?v=XQpESJ1deco
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@Aaron I check with a 
client. It should have the 
word “Scooter” @Kelly  FYI

5 mins agoEdward

Let me check with 
@Edward. Ed, what is the 
proper branding for this?

5 mins agoAaron

In reading the creative 
brief, it seemed as if this 
campaign is for the 
clothing and the scooters - 
that is why I just went with 
the top brand

7 mins agoKelli

@Kelli, I think you forgot 
the full brand it is Piazzo 
Scooters

9 mins agoAaron

REPLY

Reply

AD

KL

KL

AD

EW
Piazzo

ride_on_art.png
1 of 13

5

VERSIONS COMMENTS

5

Ability to attach files to specific projects or tasks
Integrations with asset management tools
Proofing and Approvals
Versioning file system

Related Capabilities to Look For

http://www.wrike.com
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Will it allow my 
team to work the 
way we want?

Question #6

You’ve heard the phrase “you can’t fit a square peg in a round 

hole.” If you’ve ever worked in a project management solution  

that wasn’t the right fit for your team, you know it’s true.

Each company and team has its own creative process, so it’s important 

to select a flexible collaborative work management system. You’ll 

want the ability to create custom project workflows and status 

updates based on your team’s process. Integrations with the tools 

your team already uses, like Slack and Gmail, also organize projects 

and communication without disrupting existing workflows.

Not everyone organizes their work in lists. Some prefer timelines, 

while others relate better to tables. Whatever collaborative work 

management platform you choose should be versatile enough 

for team members to manage work in the way that makes them most 

comfortable.

According to an iStock-commissioned survey of 400 creatives across 

the US and UK, about 25% of creatives spend less than two hours a day 

actually doing creative work. Choose a system that limits administrative 

work and keeps your team in the creative tools they love. For example, 

Wrike’s Adobe Creative Cloud extension allows creatives to access 

tasks, leave comments, upload documents, and more from directly 

within Photoshop, Premiere Pro, InDesign, and Illustrator.

Finally, with nearly half of Americans working remotely, finding 

a project management solution that functions across mobile devices 

is key. Untether your creative team from their desks and empower 

them to work whenever and wherever inspiration strikes.

http://www.wrike.com
http://www.krcresearch.com/wp-content/uploads/2014/08/iStock-State-of-Creatives.pdf
https://www.wrike.com/apps/extensions/adobe/
https://www.nytimes.com/2017/02/15/us/remote-workers-work-from-home.html
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NC JWNick Jess by Mike on Mar 26

1

AM Amanda the Marketer
@Jess @Nick @Aaron fyi

New Integration: It’s official

Our new integration has been a secret for a while, and now it’s time 
for it to hit the big time. So, today we’re happy to announce that now 
everyone can bring the power of it.

But we’re not stopping there. Today our partner is launching a new 
feature, which allows users to interact with apps in a popup window 
inside  it. And, we’re also excited to announce that we’re one of the 
first to take advantage of this new feature. 

Content for New Integration

In progress

Not Started

In Progress

Pending Approval

Completed

Approved

On Hold

Cancelled

Development

Production

Marketing

Custom workflows and statuses
Integrations with leading tools
Multiple work views
Adobe Creative Cloud Extension
Robust mobile application

Related Capabilities to Look For

I want to see a time log, a workload list, and Gantt charts. But I 
want people who want just a task list to feel comfortable too—
without having to use eight different tools.

― Chelsea Scholz, Marketing Manager of Brand Promotion, 
Unbounce

“

http://www.wrike.com
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How will it help 
me prove the 
value of  my team 
and optimize our 
results?

Question #7 Your team slaved away creating assets for that big conference. But 

when the deals start rolling in, event marketing and sales get all 

the glory. You know your team is working hard, but it’s clear your 

peers and upper management wonder what you do all day.

A good collaborative work management solution enables creative 

leaders to measure output and prove the value of their teams. How 

many projects is your team working on at any given time? Which 

clients or departments make the most requests? How much time 

is being spent on particular projects?

If you’re using a workspace that captures all the metadata around 

projects and processes, you should be able to run a report 

for projects with missed deadlines or unmet objectives. Did they 

involve a particular asset type or creative brief? Are projects getting 

stuck in the same process step? Are certain team members always 

involved?

Answering these questions allows you to spot and address any 

bottlenecks negatively impacting performance. You’ll then be 

better prepared to make the case for additional headcount. 

Identifying issues related to specific team members also presents 

the opportunity for valuable coaching around skills like time 

management, organization, and communication.

http://www.wrike.com
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ASSIGNED TO

Aaron Davids Jessica Brown Margaret 
Jenninston

John Smith

5

4

3

2

1

0

Completed: 1
Jessica Brown

TASK COUNT

Cancelled by the client

Completed

Status

Accepted

Postponed by the client

In queue

In progress

Data on 11/02/2017 20:03

Сleaning team weekly report

Custom reporting
Metadata capture
Data export

Related Capabilities to Look For

When you’re working with 900 individual personalities and 
independent contractors, being able to prove your value is 
crucial. Pulling a report and showing them how many jobs were 
completed on their behalf during a certain time frame is very, 
very powerful for us.

― Christina Anstett, Direct Marketing Specialist, 
Premier Sotheby’s International Realty

“

http://www.wrike.com
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Use this checklist to compare collaborative 

work management providers.  

If a solution is unable to check most 

of the boxes, eliminate it from your list.  

The solutions that check the most boxes 

are your top contenders!

Your Collaborative 
Work Management 

Checklist

Creative Request and Intake Process

Dynamic Request Forms

Embeddable request forms

Automated project creation

Automated project assignment

Results Analysis and Improvement

Custom reporting

Metadata capture

Data export

Proofing, Approvals, and Asset Management

Ability to attach files to specific projects or tasks

Integrations with asset management tools

Proofing and Approvals

Versioning file system

Collaboration

Contextual communication structure

Live comments and @mentions (with notifications)

User groups

External sharing and permissions

Integrations with popular chat/email clients

Time and Resource Management

Easy task scheduling and assignment 

Gantt chart/dynamic timeline and calendar  
work views

Workflow view

Drag and drop project/task rescheduling

Automatic scheduling notifications

Project templates

Work Flexibility

Custom workflows and statuses

Integrations with leading tools

Multiple work views

Adobe Creative Cloud Extension

Robust mobile application

Progress Tracking

Clear workflow statuses

Real-time status updates

Custom, shareable dashboards

Robust search and filtering

Reporting and analytics

Other

24/7 tech support

Implementation services

Dedicated account management

http://www.wrike.com


 

Ready, Set, Evaluate
With hundreds of project management tools on the market, finding the best 

one for your creative team is no small feat. You’ve taken a smart shortcut by 

reading this guide to learn more about the most important features. Now 

use these seven questions and our accompanying checklist to narrow down 

the playing field and find your perfect fit.

Wrike could be the right tool for your creative team! Sign up for a free 14-day 

trial of our award-winning collaborative work management platform and start 

streamlining creative requests, improving collaboration, proving your team’s 

value, and so much more today.

Get started for free

https://www.wrike.com/free-trial/
https://www.linkedin.com/shareArticle?mini=true&url=http://bit.ly/2CIzAetQ&title=The%20Route%20to%20Excellence:%20The%20Wrike%20Way%20&summary=The%20blueprint%20for%20achieving%20Operational%20Excellence%20based%20on%20insights%20from%2015,000%20of%20the%20world&#146;s top companies in this free ebook from Wrike. &source=
https://twitter.com/home?status=I%20just%20got%20this%20great%20free%20%23ebook%20%E2%80%94%20%27The%20Route%20to%20Excellence:%20The%20Wrike%20Way%27%20by%20%40Wrike.%20Check%20it%20out!%20bit.ly/2CIzAet
https://www.facebook.com/sharer/sharer.php?u=https://bit.ly/2CIzAet
https://plus.google.com/share?url=bit.ly/2CIzAet
http://www.wrike.com
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ABOUT Wrike

Wrike is the collaborative work management 
platform of choice for 20,000+ companies in over 
140 different countries. Wrike is a Citrix company.

Launch. Measure. Grow.
Get the best results from your marketing campaigns 
and gain actionable insights with Wrike’s project 
management software for marketing.

Deliver high-performing campaigns on-time
Wrike’s marketing project management software 
gives you and your team complete visibility across 
all your campaigns. Monitor your social channels, 
track results, and communicate in one place.

Visit Wrike: www.wrike.com

About Qonqord 
Qonqord offers a smart Workflow Platform, in which 
the different teams work together and content 
processes are streamlined. From creating and 
managing content to distribution to different 
channels. The result? Designing, editing, checking 
and approving will take much less time. Fewer 
mistakes are made, you can share your marketing 
content faster with your target audience. Our  
platform also generates substantial cost savings.

More information or set up a demo session? 
Please contact our experts: sales@qonqord.com

www.qonqord.com
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